Special Meeting
July 22, 2019

Present: Glass, P. Schmitt, Schneiter, K. Schmitt, and Schroeder
Absent: None

Mayor Paul Herold called the meeting to order at 7:00 p.m.

Paul Herold spoke with City Attorney John Anderson, and the Shatek’s should have the Purchase Agreement for the land

signed by the end of this week. He will follow up on the Acquisition Plat that we need for FEMA, and then we will be ready to
close with the bank.

Engineer Tom Madden then spoke on the Second Well Project. Greg Barta has identified some land options which Madden
will review. Madden has also discussed with UERPC about applying for CDBG funds for this project as well as the Sewer
Lagoon Project. His Plan of Action for lowa DNR will be to bid and build in 2021 taking two years instead of the 18 months
they are requesting, and that should be acceptable. Motion was made by Schneiter, seconded by Schroeder, to approve
Madden submitting the Action Plan to lowa DNR. All Aye. Carried.

Discussed Residential versus Commercial Rates and do we need a different rate for each? Currently we do not. Madden
advised some cities do. Will further review.

Next meeting will be August 7, 2019, at 7pm in the Community Center.
Motion to adjourn was made by Schneiter, seconded by Glass. All Aye. Carried.

Meeting adjourned at 7:43 p.m.
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