Regular Meeting
January 6, 2016
Present: Glass, P. Schmitt, K. Schmitt, Schneiter. Lori Schroeder was appointed to fill a vacancy.
Absent: None.

Mayor Paul Herold called the meeting to order at 6:30 p.m.

Ron Franzen informed the Mayor and Council the fire department will be applying for a Winneshiek County Foundation Grant
to help fund six sets of bunker gear. He also noted the Friends of Fort Atkinson is also applying for a Winneshiek County
Foundation Grant for additional walking brochures for "The Fort Preserve".

Myles Kupka explained Fort Atkinson's Historic Preservation Commission and what it involves. Kupka noted there needs to
be five commission members to keep it active. With the passing of Art Huber along with LuAnne Becker, Al Becker, Myles
Kupka, and Marie Riha terms expiring, additional members are needed to service. Current commission members; Mary Moser
and Ron Franzen terms expire 12/31/2016. Following discussion, K. Schmitt made a motion appointing Jay Schwamman and
re-appointing Marie Riha and Myles Kupka each to a three year term (1/1/2016 to 12/31/2018) to the Fort Atkinson Historic
Preservation Commission, seconded by Schneiter, carried.

Greg Barta reported he believes there is a water leak but has not been able to locate it.

Motion by Glass to approve the following consent items: December 1, 2015 council minutes, clerk’s reports, and monthly
bills, seconded by K. Schmitt, carried

Schneiter made a motion to appoint Lori Schroeder to fill a council seat vacancy created by Michele Elsbernd's resignation,
seconded by P. Schmitt, carried. Where immediately thereafter, Schroeder was sworn into office.

It was the consensus of the Council the Calmar Courier will remain the official newspaper of the City of Fort Atkinson

Glass made a motion recommending the City renew the current health insurance plan, myBlueHSA Gold 2000 PPOGold, for
the city's full-time employee. Renewal effective 2/1/2016, seconded by Schneiter, carried.

Joyce Bakewell submitted a letter of resignation from her position as city clerk to be effective 6/30/2016..

There was a general discussion regarding the FY 17 Budget and included: loan payments, property maintenance, computer
replacement, equipment maintenance, street repairs, web-site improvements, library budget, etc. Further consideration of the
FY17 Budget will be made at the February 3, 2016 council meeting.

A request for a handicapped parking space was tabled so the matter can be further reviewed.

Schneiter explained there is a group of individuals from the area communities discussing the possibility of creating a multi-
community recreational department for youth and adult programs. Funds would be pooled to have one recreational director
who would manage and organize activities for all the small communities involved. Schneiter noted the planning is in the early

stages and more information may be presented at the February 1, 2016 council meeting.

Schneiter made a motion to adjourn, seconded by Glass, carried. Meeting adjourned at 8:00 p.m.
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