Regular Meeting
April 6, 2011
Present: Glass, Bulgren, Schneiter, Schmitt, Elsbernd.
Absent: None.
Nick Wemark and Ron Franzen were in attendance for the entire meeting. Nick Nienhaus was present for a short
time reporting for the Decorah Newspaper.

Mayor Herold called the meeting to order at 7:30 p.m.

Al Becker told the Mayor and Council the Fort Atkinson community was associated with receiving the benefits of
four grants awarded by the Winneshiek County Community Foundation grant distribution committee; Fort Atkinson
Fire Dept received .$10,000 for upgrades, City of Fort Atkinson $5000 for replacing windows in the
library/museum bldg, Winneshiek County Recycling Center received $10,000 to put additional collection bins in
Fort Atkinson, Calmar and Ossian, NE Iowa Food Bank received $4000 to provide weekend food for needy Turkey
Valley, South Winn, CFS and DeSales students.

Tara Hoffert and Tom Bushman, from Bushman Insurance, went over price quotations for the City’s insurance
renewal with the Mayor and Council. Companies compared were EMC, the City’s current insurance carrier and
ICAP. They noted both are very good companies with total cost and coverage comparisons being similar.

Ron Franzen asked the Council if the Fire Department could do some minor remodeling to the upper lever in the fire
department building. If the changes are to be made they should be done before the new carpet is installed. The
Council told Franzen to make the changes as needed. Franzen also suggested it may be more cost effective to have
the carpenter who is installing the windows in the library/museum window look at installing the new door in the fire
station, too.

Greg Barta reported he is working on obtaining additional proposals for the windows and installation at the
library/museum, drainage pipe has been purchased for the Phillips project, areas of curbing and sidewalk may need
some maintenance. Discussion followed.

Glass made a motion to approve the following consent items March 2, 2011 council minutes, clerk's reports, and the
monthly bills, seconded by Bulgren, carried.

Bulgren made a motion approving the Management Agreement Amendment, amending the original agreement dated
June 3, 1996, between the Iowa Department of Natural Resources and the City of Fort Atkinson for the Fort
Atkinson Rendezvous Days, seconded by Glass, carried.

Erdman Engineering submitted a written update to the Mayor and Council detailing what their firm has done thus far
on evaluating the options for improving the City’s water system. The Council had a general discussion on the
matter.

Schneiter made a motion to increase FY2012 wages $.35/hr for the Public Works Superintendent and the City Clerk,
seconded by Bulgren, carried with Schmitt and Elsbernd voting no.

Elsbernd informed the Mayor and Council that at this time the City of Calmar is not interested in providing any type
of police protection to the City of Fort Atkinson. They are concerned the extra workload may stretch their current

police department too thin. Mayor Herold noted other options will continue to be explored.

Mayor Herold reported he has once again spoke to Winneshiek County Engineer Lee Bjerke to try and get a light
installed at the intersection of County Road B32 and Hwy 24.

Glass made a motion approving the renewal of Lickety-Splits Beer/Sunday Sales Permit, seconded by Bulgren,
carried.

Schmitt made a motion to continue using Hawkeye Sanitation as the City’s garbage hauler, seconded by Elsbernd,
carried.

Elsbernd made a motion setting a public hearing for May 4, 2011 at 7:30 p.m. for the purpose of amending the
2010/2011 Budget, seconded by Schmitt, carried.

A brief discussion was held concerning Mediacom’s cable franchise with the City which expires 3/1/2014.
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Elsbernd made a motion introducing Resolution #235 a resolution adopting Winneshiek County, lowa Multi-
Jurisdiction (MJ-9) Multi-Hazard Mitigation Plan, seconded by Schneiter.

The Mayor put the question n the motion and the following named Council members voted:

Ayes: Glass, Bulgren, Schneiter, Schmitt, Elsbernd.

Nays: None.

Whereupon the Mayor declared said motion carried and the resolution approved.

After discussing the insurance proposals presented earlier in the meeting, the consensus of the Council is to continue
with EMC, the City’s current insurance carrier.

Ron Franzen gave a brief report on the Rendezvous meeting held in March. The 35" Rendezvous is scheduled for
September 24™ and 25" and the theme chosen is “Reflections of the Past”.

Schmitt reported the 4-H is sponsoring an identity theft seminar for June 8" at the Fort Atkinson Community Center.

The Mayor and Council had a general discussion concerning: spring property clean up, no open burning in the City,
and seasonal part-time help.

Schmitt made a motion to adjourn, seconded by Schneiter, carried. Meeting adjourned at 9:00 p.m.
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